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DLS MISSION 

Denel Land System’s business is to Denel Land System’s business is to 

conceptualize, design, develop, manufacture, 

integrate, supply and support a range of 

landward defence systems including artillery 

systems, infantry systems, combat turrets and systems, infantry systems, combat turrets and 

infantry security force weapons.
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What is a Reliable Organization?What is a Reliable Organization?What is a Reliable Organization?What is a Reliable Organization?

It is an organization where:

• Defect free products are 
delivered, within budget on time 
every time.

• Relationships with customers, 
employees and suppliers are employees and suppliers are 
successful.
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How are Reliable Organizations Created?How are Reliable Organizations Created?How are Reliable Organizations Created?How are Reliable Organizations Created?

Reliable organizations are 

created by management not by 

systems, not by the flavour of systems, not by the flavour of 

the month, By management!!!

• Policy• Policy

• Requirements

• Setting the performance standard

• Insistence
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Business excellence

Business excellence is the systematic 

use of quality management principles 

and tools in business management, and tools in business management, 

with the goal of improving 

performance based on the principles 

of customer focus, stakeholder 

value, and process management. value, and process management. 
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Job profile Programme Assurance

• To provide quality management expertise to the programme 
management function throughout the systems life cycle and over management function throughout the systems life cycle and over 
different technology fields.

• To ensure the integration of the requirements definition, technical 
programme plans and business processes.

• To act as consultant to Programme Managers. 
• To plan, implement and manage the delivery of innovative policies 

and practices, objective programme monitoring and assurance, 

and knowledge services.
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Job profile Product Assurance

• To perform measurement and validation tasks to support DLS and 
DLS Procurement at suppliers so as to ensure quality of specific 
products or services. 

• To support the programme assurance representative during 
development with inspection and release of products.

• To establish and maintain quality control and quality engineering 
techniques at DLS and suppliers.

• To accept and release products on behalf of the 
department during the production phase.

• To implement preventative measures within the DLS production • To implement preventative measures within the DLS production 
environment.
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Job profile Business Process Improvement

• To act as custodian, change agent and coordinator of DLS business processes.
• To ensure maximum synergy between the business processes.
• To ensure alignment of business processes to the DLS business strategy.
• To provide leadership and technical support in the creation, management and • To provide leadership and technical support in the creation, management and 

sustainment of a methodical approach throughout all business processes 
developed or reviewed. 

• To support process transformation and ongoing process improvement initiatives 
globally across all DLS functions.

• To identify and champion areas where process improvement can be made and 
ensure that linkages to other strategic projects are not overlooked. 

• To plan and execute process evaluations to establish compliance with • To plan and execute process evaluations to establish compliance with 
appropriate methodologies, report findings and guide and implement process 
improvements. 

• To perform process assessments within DLS and suppliers.
• To coordinate and maintain corporate ISO 9001 activities.
• To identify and coordinate quality management system
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To influence and support our 
stakeholders in satisfying all 
requirements on time, within budget, requirements on time, within budget, 
every time by entrenching best business 
practices into the organisation, thereby 
assisting DLS in becoming a sustainable 
organisation.organisation.
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We  are internationally recognised as 
masters of change and innovation, delivering masters of change and innovation, delivering 
exceptional achievements in every sphere of 
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Aspects of index

• Cost of Quality (10)
• Scrap (5)• Scrap (5)
• Contractual Lines Delivered Late (20)
• Contractual Lines Received Late (10)
• Customer Complaints Received (10)
• Unresolved Customer Complaints (15)
• Overdue Corrective Action Requests (10)• Overdue Corrective Action Requests (10)
• Concessions approved (10)
• Non Conforming Material (10)
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