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DLS MISSION AND VISION

Denel Land System’s businessis to
conceptualize, design, develop, manufacture,
Integrate, supply and support a range of
landward defence systems including artillery
systems, infantry systems, combat turrets and

infantry security force weapons.
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YOUVE GOT TO
IMPLEMENT A
SIX SIGMA
PROGRAM OR ELSE
YOU'RE DOOMED.
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ARENT YOU THE
SAME COMSULTANT
LWHO SOLD US THE
WORTHLESS TGQM
FROGRAM A FEW
YEARS AGO?
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I ASSURE YOU THAT
THIS PROGRAM HAS
! A TOTALLY, TOTALLY
DIFFERENT NAME.

WHEMN CAN LJE
START?




WEHAVETO
BECOME A
RELIABLE

ORGANI%A'I'ION!!!
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IT IS AN ORGANIZATION WHERE:

 DEFECT FREE PRODUCTS ARE

DELIVERED, WITHIN BUDGET ON TIME
EVERY TIME.

e RELATIONSHIPS WITH CUSTOMERS,

EMPLOYEES AND SUPPLIERS ARE
SUCCESSFUL.
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CURRENT AREAS OF FOCUS

_ Quality
Quality Awareness
Control and Training

75% 22

Reviewing of
Key

Processes

10

Quality
Assurance
20%

Quality
Management
2%
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Product
Assurance

Quiality
Technicians Metrology
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Business
Excellence

Programme
Assurance

Shooting Software

Range Quality
Assurance

Business
Process
Improvement

Occupational
Safety Specialist

Clinic
SHE Services

Environmental
Specialist
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BUSINESS EXCELLENCE IS THE SYSTEMATIC

USE OF QUALITY MANAGEMENT PRINCIPLES
AND TOOLS IN BUSINESS MANAGEMENT,

WITH THE GOAL OF IMPROVING
PERFORMANCE BASED ON THE PRINCIPLES
OF CUSTOMER FOCUS, STAKEHOLDER
VALUE, AND PROCESS MANAGEMENT.




 To provide quality management expertise to the programme
management function throughout the systems life cycle and over
different technology fields.

 To ensure the integration of the requirements definition, technical
programme plans and business processes.

e To act as consultant to Programme Managers.
 To plan, implement and manage the delivery of innovative policies
and practices, objective programme monitoring and assurance,

and knowledge services.
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JOB PROFILE PRODUCT ASSURANCE

 To perform measurement and validation tasks to support DLS and
DLS Procurement at suppliers so as to ensure quality of specific
products or services.

 To support the programme assurance representative during
development with inspection and release of products.

* To establish and maintain quality control and quality engineering
techniques at DLS and suppliers.

 To accept and release products on behalf of the programme
department during the production phase.

 To implement preventative measures within the DLS production
environment.
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JOB PROFILE BUSINESS PROCESS IMPROVEMENT

 To act as custodian, change agent and coordinator of DLS business processes.
 To ensure maximum synergy between the business processes.
 To ensure alignment of business processes to the DLS business strategy.

 To provide leadership and technical support in the creation, management and
sustainment of a methodical approach throughout all business processes
developed or reviewed.

 To support process transformation and ongoing process improvement initiatives
globally across all DLS functions.

 To identify and champion areas where process improvement can be made and
ensure that linkages to other strategic projects are not overlooked.

 To plan and execute process evaluations to establish compliance with
appropriate methodologies, report findings and guide and implement process
Improvements.

 To perform process assessments within DLS and suppliers.
 To coordinate and maintain corporate 1ISO 9001 activities.
 To identify and coordinate quality management system-related training.

DENEL LAND SYSTEMS D E N E L




To Influence and support our
stakeholders in satisfying all
requirements on time, within budget,
every time by entrenching best business
practices into the organisation, thereby
assisting DLS in becoming a sustainable
organisation.

]
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We are internationally recognised as
masters of change and innovation, delivering
exceptional achievements in every sphere of

business.
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Product
Oriented

Basic Assumption
Conformance to

specification leads to
Customer
satisfaction
Benchmark
Conformance to
specification
Techniques
Inspection after
Production:
Sampling or 100%
inspection
Role of Quality

Department
Quality Control

Survival —
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Process
Oriented

Basic Assumption
Process quality leads

to product quality
(reduced variation)
which, leads to
customer satisfaction
Bench mark
The degree of
conformance to
requirements
(Reduced Variation)
Techniques
«Statistical Process
control
«Design of
experiments
*Quality Engineering
techniques.
Role of Quality

Department
Quality Control and Q

Engineering.

Systems
Oriented

Basic Assumption
All parts of the value

chain contribute to
customer satisfaction
Benchmark
System compliance
Technigues
¢|SO 15504,100014,
9004
*|SO 9001
*Process assessment
*Design Assurance
techniques
*Preventative action as
system
«Continual
improvement
*Quality awareness
campaigns
Role of the
Excellence
Departments
*Quality Assurance
and Control
*Some decentralization
of quality control
functions

Company Wide

Oriented

Basic Assumption
All Support,

Management & Staff
functions contribute
to eventual customer
satisfaction, & hence
the sustained
success of the
organization.
Benchmark
Organizational
excellence
Technigues
« Excellence models
« Deming 14 Points
4 Quality Absolutes
* Process maturity
measurements
Role of the
Excellence
Department
*Quality
management
Excellence
management
» System analysts &
business
consultants.
*Reports to CEO
«Control function
totally decentralized.

Excellence
Oriented

Basic Assumption
Excellent people

(knowledge skills and
attitudes), through
leadership (company
culture) lead to good
processes which lead
to conformance to
requirements which
lead to customer
satisfaction. Quality is
a state of mind.
Benchmark
Level of leadership,
best practices,
benchmarking,
creation of wealth for
stakeholders.
Liberate people to do
what is required.
Technigues
*Behaviour
management.
«Culture management.
 Leadership
techniques.

* Centres of
excellence.
Role of the
Excellence
Department
Facilitators, changes
agents, masters of
some disciplines.

Reliable

Organization
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PERFORMANCE INDEX
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e Cost of Quality (10)

e Scrap (5)

e Contractual Lines Delivered Late (20)

e Contractual Lines Recelived Late (10)

e Customer Complaints Received (10)

* Unresolved Customer Complaints (15)
 Overdue Corrective Action Requests (10)
e Concessions approved (10)

 Non Conforming Material (10)
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